
The partner was working with another supplier and faced 
two major problems:

First and most importantly, they experienced inconsistent 
product quality. Receiving Engineered Quartz Slabs with 
defects created signi�cant business risks, damaging their 
reputation with their own customers (fabricators) and 
leading to costly claims. This unreliable supply chain made 
it di�cult to plan for the long term.

This is the story of an established U.S. wholesaler who faced signi�cant business risks due to an unreliable supplier. It 
explains how switching to VinaQuartz solved their core challenges with product quality and design, leading to a 
stable, long-term partnership for 10 containers per month.

Second, they were operating in a commoditized market. Their inventory was full of common quartz designs that many 
competitors also sold. This forced them into constant price negotiations, which reduced their pro�t margins. They 
needed a supplier who could provide not only reliable quality but also a competitive advantage.

The Challenge:
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VinaQuartz approached this situation as a strategic partner. We listened to their challenges and proposed a complete 
solution to address their speci�c needs.

A Partnership Focused on Quality, Design, and Reliability

The VinaQuartz Solution:

A COMMITMENT TO QUALITY

The �rst priority was to solve their primary problem. 
VinaQuartz demonstrated our strict quality control 
(QC) processes and our commitment to delivering 
consistently high-quality Quartz Slabs. This promise 
of stable quality was the most critical factor in their 
decision to switch suppliers.

A STRATEGY FOR DIFFERENTIATED DESIGN

To help them escape the price wars, we introduced 
our Exclusive Design Program. As a leading Vietnam 
Quartz Slab Manufacturer, we o�ered them a series 
of unique quartz designs that would be exclusive to 
them in their market. This allowed them to o�er their 
customers something new and di�erent, shifting the 
sales conversation from price to value.

PROVEN SUPPLY CAPACITY

Finally, VinaQuartz proved our capability to be a 
reliable, long-term partner. We committed to supply-
ing a stable volume of 10 containers per month to 
meet their market demand. Our ability to produce 
high-quality Quartz Slabs at scale gave them the 
con�dence they needed to make the switch.
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The transition to VinaQuartz delivered immediate and lasting results.

A stable, long-term contract for 10 containers per 
month was signed. This provided the wholesaler 
with a predictable supply of high-quality Quartz 
Slabs, solving their biggest business challenge.

With exclusive designs and reliable quality, the 
partner was able to rebuild trust with their 
customers.
They could now con�dently sell premium             
Engineered Quartz Slabs for applications like 
Kitchen Islands and Countertops, knowing the 
quality was guaranteed. Their business was no 
longer just about competing on price; it was 
about delivering superior products and value.

A Stable Partnership and Renewed Market Con�dence

The outcome was a resounding success: 10-15 containers per month with competitive prices

The Results:

Download
The Detailed Case Study

Do you want to build an exclusive
competitive advantage in your market?
Let’s discuss a strategic partnership program.

Nhat Huy Group is a pioneering manufacturer and exporter of plastic products in Vietnam, established in 2004. We offer a range of high-quality products including mineral 

powder, filler masterbatch, and PVC compound, serving global markets. Committed to innovation and improvement, Nhat Huy Group is dedicated to providing sustainable, 

efficient, and environmentally friendly plastic solutions, contributing to community and societal development. Our team of experts is always ready to deliver products and 

services that meet international standards, ensuring maximum satisfaction for our customers.

This case study shows that a reliable supply partner does more than just sell a product; they solve 
business problems. By focusing on quality, providing strategic design advantages, and guaranteeing 
supply, VinaQuartz helped this U.S. wholesaler build a more stable and pro�table business.

CONCLUSION:


